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OUR LEADERSHIP PROFILE

As English Teachers leaders, we are people who love transforming people’s lives
and facing unexpected issues by creating new strategies to achieve our team goals. We are
a team full of creativity, responsibility, leadership, and innovation. Through our training, we
have grown as teacher leaders capable of taking education beyond the classroom and using
each members’ strengths to create a solid team. Likewise, it is important to mention that
listening to and respecting the opinions of others has helped consolidate the group. That is
why we are aware of the importance of motivation to get followers’ attention and help them
become good decision makers while positively impacting their thinking and behaviors.
Finally, our inspiration for the future is to empower our followers to be leaders committed

to lifelong learning while transforming their environment.

“Leadership is the ability to influence people toward the attainment of goals”’ Richard L Daft.
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INTRODUCTION

Over time, humans have developed their role in society, changing and managing others
to accomplish their objectives. These activities have been conceivable through a characteristic
need that has emerged in mankind and what is commonly known as leadership skills.
According to Rost (1991, p. 107) leadership is "an influence relationship between leaders and
followers who intend real changes that reflect their mutual purposes.” It means that leadership
requires a close interaction between the leaders and their followers, in which both of them
make a common beneficial outcome toward their work as a team.

Leadership is important for developing any type of organization. For this reason, there
are different leadership perspectives: instructional leadership, teacher leadership, student
leadership, director leadership, transactional leadership, transformational leadership, moral
leadership, and authentic leadership, among others. Each one of them shows a vision of their
field of action. Regarding this, Luthans & Avolio (2003, p. 243) defined authentic leadership
as "a process that draws from both positive psychological capacities and a highly developed
organizational context." In other words, it is someone who holds certain values and beliefs
such as being optimistic, resilient, confident and transparent, is always oriented to the future,
and transforms bad behaviors into positive ones.

In addition, leaders focus on the decisions they make for the common good and not

for a personal goal. We agree with this notion of leadership and define it as the ability to. go

off the beaten path in order to boost the self-esteem of followers so that thekle
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" themselves to achieve incredible results.
OUR ASSUMPTIONS

Nowadays, the evolution of the educational field has brought a series of changes in
which teachers need to be at the forefront, especially if they want to become leaders. As is
stated by Taylor (2000 p.160) “the primary purpose of an academic leader is to make
teaching possible.” This means that there is a clear relation between teaching, learning and
leadership.

As leaders, it is important to let students be aware of their own learning process, by
providing opportunities for them to be empowered through the act in the context. As it is
proposed by Jarvis (1999, p 581), “leaders have (1) the ability to influence the actions,
behavior, beliefs and feelings of another person and gain their cooperation and (2) the
ability to attract followers to the performance of a task.” In other words, this change of
people’s minds starts from leaders’ dispositions and followers’ perception in the context
where the process occurs. Therefore, English teachers leaders should encourage coworkers
to enhance their own leadership potential in order to provide learners an excellent learning
process where they not only learn a second language but learn to be a leader, to be
purposeful, and change others’ reality.

Leadership is possible when a team works together for the same purpose,
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considering the different skills that each member may have and using them to ﬁe%
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achieve a common good. When we talk about leadership, it is essential to mention

teamwork and the opportunities it constitutes for personal growth and a true social success
that facilitates individual improvement.

After analyzing collaborative work, we have concluded that it is relevant to
understand others’ perceptions and ideas. This makes us good listeners and let us know
each follower’s personality. Therefore, we could take advantage of this variety of skills to
achieve goals and empower subordinates according to their strengths, giving us the
opportunity to work in harmony. Avery (1999 p.37) argues that collaborative work is based
on "training the group's attention to twin foci, no single.” This means that a leader has to
potentiate followers' collaborative work attitude. We ask ourselves as future leaders:

e Do other people believe in me?

e Do people feel they are being empowered in the learning process while
having me as leader?

e Am | a hard-working leader?

The above questions have to do with the followers' perception of our role as leaders
in order to improve our leadership skills and the empathy level of our team. If we are able
to understand others, we become better listeners, and our followers will feel important and

motivated to achieve the group's goals.

LEADERSHIP EMPOWERMENT AND IMPLICATIONS FOR THE FUTURE
L w

Canf cann 5

Empowerment occurs when people feel confident about what they are&
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do and the consequences of their actions. According to Daft (2014 p.243), empowerment
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refers to “the power sharing, the delegation of power or authority to subordinates in the
organization.” It means that when leaders provide their followers an understanding of how
their performance and participation are important to the workplace, giving them a direction
and instructions to rich their full potential, followers will act autonomously to achieve
success (Daft 2014 p. 243). In the field of education, when teachers empower learners to
develop their abilities and potential, learners can take control of their leadership skills and
achieve things that go far beyond their expectations.

In the educational context, teachers who feel empowered are able to transform their
pedagogical methods and the environment in which they teach. This type of change brings
students motivation, innovation, and creativity to face challenges in their learning
experience. Leaders generally indirectly contribute to student learning through their
influence on others. Their success depends strongly on their decisions about where to
devote time, attention, and support, but the following dimensions must be considered to
achieve that positive result:

1. Promoting teacher professional development

2. Planning, coordinating, and evaluating teaching and curriculum

3. Setting goals

4. Strategic use of resources

5. Ensuring a supportive environment

6. Enhance students' leadership through cooperative work
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provided will be better for future generations. We have the perception that by raising the
level of commitment of both participants, we foster a sense of autonomy and will no longer

establish the teacher as the only one in charge of providing education.

CONCLUSION

In conclusion, leadership has been essential throughout human history for working
in a group and achieving a common purpose. It’s a skill that, when applied correctly,
requires putting into practice respect, responsibility, and collaborative work. Likewise,
being a leader requires being authentic, optimistic, resilient, confident, transparent, and
always oriented to the future to transform bad behaviors into positive ones. During the
learning process that we started in this diploma course, we concluded that the leadership
style that best suited us was authentic leadership. This type of leadership is based on being
a transparent person in interpersonal relationships where our principles are adapted to an
adverse state or situation. Also, we use our personal experience to inspire others through
our values. Finally, when we include empowerment in authentic leadership, we can see a
positive reflection in the attitudes and behavior of the students, allowing them to express
confidence in their abilities to perform tasks autonomously. We firmly believe that through

example we can motivate our followers in a better way.
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